ABC Adult School
Cosmetology Advisory
April 4, 2025
9 AM - 11 AM

Industry Partners in Attendance:

Jazz Moreno, Jazz-Z Beauty

Geovanie Ogas, Assistant at Safari Beauty Salon Hair Extension Company
Jerry Ogaz, Owner of Safari Beauty Salon Hair Extensions Company

Gina Cisneros, Great Clips

Raul Martez, Raul Martez Academy

Ellie Sok, South Beauty

Ron Spragg, Ron Spragg Int'| Hair Care

Keri Thomas, Tangles with Kerrie

Elsie Daniels, Hollywood Faces Studios

Industry Partners Absent:
No members were absent.

Adult School Members:

Nancy Amara, Principal; Jeff Heilig, Assistant Principal; Melissa Baumunk, Assistant
Principal; Georgia Grissom, TOSA; Ty Holloway, Job Developer; Marta Ortega, Cosmetology
Instructor; Regina Somers, Cosmetology Instructor

Transcription by:
Ana Segura, Secretary Il Bilingual

Minutes Items

Welcome/Review of Advisory Goals
Jeff Heilig welcomes and thanks everyone for their time, expertise, and support. He would
appreciate everyone's input and guidance.

Goals:

e Meeting the requirements of the Council on Occupational Education (COE) for
accreditation
purposes.
Connect with professionals to learn, grow, and ensure our Accounting program meets
industry expectations and standards.
Create community relationships, increasing support for our program and students.

Introduction of Advisory Members:
Industry partners and Adult School staff introduce themselves to each other.

Welcome:
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Nancy Amara, Principal / ABC Adult School

The ABC Adult School is accredited by the Western Association of Schools and
Colleges(WASC) and the Council on Occupational Education (COE). That means they
come in and they look at all of our programs. They make sure that we are meeting
certain standards and that we have a reason, a vision. We have nine pathways,
accounting is one of them. But there are specific standards that we have to meet. One of
them is to hold advisories. COE allows us to offer financial aid to our students. In all of
our nine programs, we offer Pell Grants. We do not believe in offering student loans,
because we offer entry-level job training, and we do not want any of our students to
come away from our school in debt. So the Pell Grants, the money does not need to be
paid back. Everybody needs a high school diploma. At our adult school, we are one of
the only comprehensive adult schools in the area, and that means that we offer Career
Technical Education, ESL, Academics, Parent Education Program, and then we have our
community education program that is health and fithess, some arts and crafts classes.
We have an amazing upholstery program.

Last but not least, we have an Adults with Disabilities Program. We are in three local
community facilities. As an adult school, we have a tremendously diverse community,
and the quality of instruction is critical to making sure that students are completing
programs and then ready to go out to the workforce.

Jeff Heilig, Assistant Principal. Goes over the items below:

Mission of the Adult School

The Mission of the ABC Adult School is to provide quality education to our diverse community
with meaningful opportunities for success in career, academic, and personal goals.

Vision Statement

Students will develop confidence and self-reliance as they aspire to reach their full potential in
lifelong learning. We will cultivate our students’ desire for learning and encourage them to try
new and exciting challenges by giving them a solid foundation to build on.

Student Learning Outcomes:
ABC Adult prepares students to be -

Self-Directed Learners who:
o Acquire knowledge and skills appropriate to their goals in life.
o Set and achieve career, educational, and/or personal goals.
o Seek continuing career education, training, and/or educational opportunities.

Effective Communicator who:
o Demonstrate appropriate language, digital literacy, computation, and/or technical
skills.
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o Apply communication skills to professional, technical, creative, and real-life
situations.
o Enhance and improve their ability to understand and be understood by others.

e Critical Thinkers and Problem Solvers Who:
o Exercise their power of judgment, perception, and inference.
o Assess and fulfill their own needs by finding appropriate resources.
o Apply knowledge to professional, technical, and other real-life situations.

Approval of Minutes from Last Advisory
Last minutes approved, Gina Cisneros motioned, and Keri Thomas seconded the motion.

Completion, Placement, and Licensure Reports

Accreditation:

Council on Occupational Education (COE) - accreditation.

60% of students must complete the program

70% placement rate.

70% licensure rate (if applicable)

We are writing our COE Accreditation Report this Year - COE Visitation in August

Western Association of Schools and Colleges (WASC) - accreditation.
Report Year for COE and WASC - visitation date: Aug 25 - 28, 2025

Jeff goes over our data (2023)
e 86% - Completion Rate
e 71% - Placement Rate
e 95% - Licensure - State

Requirement for Admission:
We require a high school diploma or equivalent (GED—General Equivalency Diploma—or
HISET—High School Equivalency Test) and a minimum age of 18 for the vocational diploma.

The only requirement for those not wishing to pursue the vocational diploma is 18.

Are the admission requirements appropriate for this program?

No one had any other comments.

Do you have any suggestions for adjusting or changing our admission requirements?

Jeff Heilig added that high school students cannot take our classes due to our schedule, and
most students are in school during our program hours.
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Program Objectives
The Cosmetology program is designed to equip students with the foundational knowledge and
practical skills in the following areas:
e Prepare students for the California State Board License Exam.
e Provide hands-on skill development in skin care, nail care, hair cutting, chemical hair
services, and business.
Teach safety precautions, infection control, and client protection.
Offer “live-salon experiences” to mirror real salons.
Train in basic skills, safety, record keeping, and work habits.
Develop attitudes for professional competencies and employment in cosmetology.

Are the objectives relevant and sufficient for students to be successful in the professional
setting?
No comments

Should any objectives, additions, revisions, or upgrades be adjusted? Should any objectives be
removed, revised, or modified?
No comments.

Program Length & Class Content

Total 1000 hours

Module 1 - Skin Care and Services

Module 2 - Nail Care and Services

Module 3 - Haircutting and Styling Services
Module 4 - Chemical Hair Services

Module 5 - Business Skills

Total Cost $5000 (12 months)

Is the program's amount of time sufficient for Cosmetology?

Marta Ortega shares that 1000 hours is not enough teaching time. Keri Thomas believes that
1600 was also not enough time. Jazz believes that we should add the 600 program because it
includes shampooing and other skills. She believes that employers say they can not hire some
students because they don’t have enough time. Jeff asks why we should do the 600 hours first.
Jazz believes that teaching students the basics would be good. Keri feels that students should
do the basics first. Raul Martez believes in education and was taught very young that there are
going to be students who feel they know it all and others they still need to learn more. He
agrees with Georgia and Jazz that 1000 hours is not enough. Raul also agrees that the 600
hours should be done first, Keri adds it should be theory before students get started on the
harder thing. Raul adds that sanitation is also very important to teach. Gina adds that some
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community colleges are adding the 600 hours, where the 600 hours are just the basic teaching,
hair cutting, shampooing, and styling. Jazz if students just take 600 hours in basic can get a
student their license to get started. Gina adds that after the 600 hours, if a student wants to
extend their learning, they can continue with chemicals. Jerry adds that a lot of students don’t
know how to do extensions, but his main focus is to teach how to add hair extensions because it
is a very important skill. He does classes in some schools, and most schools only do the basics.
Raul adds that extensions are also a very important skill and can make students a lot of money.
Jazz adds that barbers make most of their money from just cutting hair. Ron adds that he has
encountered a lot of salons that do not do extensions. He always tells students that it is good to
know a little bit of everything.

Are the topics/classes appropriate for this program?
Industry partners agree that the topic/classes are appropriate, but recommend that students
start with a 600-hour program to learn the basics of cosmetology.

Do you have any suggestions for improvements or upgrades?

Ron Spragg suggests more Zoom classes. Keri Thomas suggests that Cosmo Prof has a lot of
free education. Suggest that students go get their membership cards. Students can get these
membership cards as soon as they become students. Regina adds that hands-on teaching is
great, and she appreciates professionals visiting the classrooms to teach students techniques.
Ellie Sok agrees with Regina and believes that 1000 hours is good to try, but they need more
than 1000 hours.

Instructional Materials and Equipment Used by Instructors and Students
Textbook/Workbooks:

Cengage Milady Standard Cosmetology - 14th Ed (Textbook)
Milady Cengage Standard Foundations (Textbook)

Health and Safety Learning Material

Health and Safety Student Exam Booklet/Material

Board of Barbering and Cosmetology Act and Regulations 2024

Equipment/Materials
e Milady Online Videos
Facial Equipment
Cosmetology Equipment
Mannequins
Hair Dye/Chemicals
Salon Furniture
Cosmetology Kit (provided at the beginning of the program)
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Are the instructional materials and equipment aligned with current industry expectations and
needs?

Regina is great for getting all of the new facial materials. Added coarse hair for students. Asking
for 6 new coarse-hair mannequins.

Raul Martez adds that Zoom classes are good, but agrees with Regina that classes need to be
hands-on.

Are there any other materials or equipment recommended or needed to better prepare students
for the workforce?

Gina adds that we should add more heads to student kits. Jeff adds that the suggestion of
having a coarse head was a suggestion from a student.

Gina suggests having different styles of combs.

Gina Cisneros, students need to be able to work with all kinds of people.

Ron Spagg, students need to have an attitude.

Keri Thomas, students need to like people

Jazz Moreno adds that when students start, they are very young, but then they evolve.

Instructional Delivery Modes
e Lectures and Orientation on Daily Practical Subjects and Topics
Practical Demonstrations
"Hands On” Learning Experiences
Student Salon Experience - Client Services
Project-Based Learning
Student Collaboration Projects and Learning
Real World Learning

Is there an instructional method you would like to see more of to prepare students better?
Regina- they do evaluations to make sure students learn. Marta adds that she gives them
real-life situation examples.

Ron Spagg adds that online learning would be good for students.

Jerry adds that online classes are everywhere, but it is not the same as having hands-on.
Regina goes over the skills they get when we have customers come in. Keri adds that working
on a mannequin is different than working with actual customers. Gina asks if there is a checklist
when clients come in. Regina and Marta say yes, they do. When a client comes in, there is a
consultation with the instructor, client, and student. Marta adds that Mondays and Wednesdays
are for clients.

Do you have any suggestions for revising, adjusting, or modifying how the curriculum is
provided to students?
Ron Spaggs adds that students should continue their education.
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Student Evaluation and Competency Exams
e Milady Test Bank
Project-Based Learning
“‘Hands On” - Mannequins
Services - Clients
Written Exams
Exams that Emulate the State Board
Student Collaboration - Projects
Health and Safety Practical and Written Exams

Are the measurements of evaluation and exams sufficient to show competency and ability?
Keri asks if instructors evaluate them on their life clients

Geovanie adds that when students bring a real client, they will help them with skills and also
dress professionally. Confidence is very important.

Ron Spaggs adds to give an evaluation sheet.

Jazz Moreno adds to evaluate themselves.

Jeff adds to have clients should have evaluations as well, Keri adds that it should not be a family
member.

Raul Martez adds that students should be able to do a great shampoo. Also, knowing what kind
of shampoo they will use for each type of hair.

Keri adds that she learned from one of her evaluations that she should not wear perfume.

What type of work, exam completion, etc., should students have available to show potential
employers? Is industry certification needed or preferred?
No comments

Do you have any suggestions for revisions, modifications, or changes?
No comments

Are portfolios still relevant, wanted, or required by hiring professionals?
No comment

Inter/Intra Personal Skills wanted and needed
We are interested in your perspective on the most essential interpersonal skills for a successful
career in cosmetology. Your insights will help us better prepare our students for the workforce.
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What are the most important inter/intrapersonal skills, “soft skills” that are needed when you are
hiring (e.g., People skills, communication, responsibility, task management and completion,
discipline, and organization, among others); please list a few that are priorities for you?
1. Ron Spagg - Be professional, advise to know your client, but not too well
2. Keri Thomas - don’t want to dump on your clients, it is more important to ask your client
more about them. You want your clients to feel a little lifted in life.
3. Jazz Moreno - It is important to look the part.
4. Jerry Ogas - Be clean, dress nice, personality, and image. Teach students how to
become a professionals.
5. Georgia Grissom- Suggests students start a conversation with happy to see you.

Role of A.l.

What is the importance of knowing Al in the cosmetology industry?

Gina used Al with client complaints, used for recruiting.

Keri Thomas is confident Al won't take her job.

Raul Martez- He feels that everyone who works with him, everyone needs to be on the same
page. Train at least once a year. He would keep his staff up to date to become better.

What essential Al knowledge, skills, or programs should our students learn for a successful
career in the Cosmetology industry?
Industry partners had no comments.

Ideas/Thoughts- Building the Program
Please share any ideas or thoughts to help us improve and enhance the cosmetology program.
We are patrticularly interested in suggestions and input to increase enroliment in the program.

Jazz Moreno/Keri Thomas - going to high school.
Gina Cisneros - Use ROP if possible. It can give an introduction to high school students.
Speak with student counselors. Send a packet to the students. Suggested use of student
testimonials for the video advertising.

e Keri Thomas - ROP can be a start for 600 hours, and then go to a career center.

Community Colleges.

Ron Spagg - pre-introduction.

Jeff Heilig has radio ads and billboards. Going to target high school students.

Raul Martez - create a short film about the school

Nancy Amara adds that we are working with a video company to work on something.

Adjournment at 10:50 AM
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